The Oelwein Public Library Board of Trustees will meet on Wednesday, April 15, 2026, at 5:00 p.m. at the
Oelwein Public Library.

AGENDA
Roll Call
Agenda Approved
Minutes Approved
Correspondence and communications -
Trustee Training: Recruit New Trustees-Part 3
Director’s Report: New Librarian, Dubuque Glass, Upcoming Programs
Friends’ Report: lowa Adventure Pass, Venmo, Book Sale
Bills Approved:

Unfinished Business

New Business
Budget Amendment

Policy Review: 3D Printer Policy

Adjournment
March
Circulation: Computer Use: Reference Questions:
26 March: 3413 26 March: 95 Wireless: 619 26 March: 479
25 March: 3602 25 March: 90 Wireless: 774 25 March: 468
Attendance: New Patrons: Program Attendance: Passports:
26 March: 2037 26 March: 20 26 March: 75 26 March: 12
25 March: 2480 25 March: 23 25 March: 213 25 March: 15
Acquisitions: BRIDGES Downloads: 670
Books 112 eBooks: 268
Movies 17 Audio: 374

eMagazines: 28

Recruit New Trustees

+» Be proactive in looking ahead to expiring terms and providing the mayor with the list well in
advance.

+» Create a brochure for prospective trustees summarizing library board member responsibilities
including education expectations and make available as needed.

<+ Develop a library board application and make it available in paper and posted on the library and city
websites.



