The Oelwein Public Library Board of Trustees will meet on Wednesday, February 11, 2026, at 5:00 p.m. at the
Oelwein Public Library.

AGENDA
Roll Call
Agenda Approved
Minutes Approved
Correspondence and communications -
Trustee Training: Recruit New Trustees
Director’s Report: Foundation Meeting Recap, Fireplace, Fire Sprinkler, Reading Summit, Tax Assistance,
Upcoming Programs
Friends’ Report: Chocolate Fest February 13
Bills Approved:

Unfinished Business

New Business

Policy Review: Employee Levels and Benefits

Adjournment
January

Circulation: Computer Use: Reference Questions:

26 January: 3247 26 January: 86 Wireless: 591 26 January: 447
25 January: 3609 25 January: 110 Wireless: 795 25 January: 550
Attendance: New Patrons: Program Attendance: Passports:

26 January: 1998 26 January: 15 26 January: 45 26 January: 9
25 January: 2236 25 January: 38 25 January: 55 25 January: 37
Acquisitions: BRIDGES Downloads: 674

Books 55 eBooks: 280

Movies 13 Audio: 354

eMagazines: 40

Recruit New Trustees

A good partnership between the library board and city government is to work collaboratively on
filling board vacancies. In lowa, mayors appoint library board members, followed by council
approval. The mayor’s office is happy to take suggestions, and that's where the current board can
be a partner.



